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FROM THE AMERICAN PEOPLE Partners for Good

DeueHTpanisauis npuMHOCUTb Kpalli pe3ynbtati Ta epekTuBHictb (DOBRE)

PEKOMEHAOALLI
woao0
PEANI3ALITI CTPATETII PO3BUTKY

Mysukiscbkoi OTT, 2019

My3ukKiBcbKa 06’egHaHa TepuTopiasnibHa rpomaaa

XepcoHcbKa obnacTtb, binosepcbKuii paiioH, c. Mysukiska

niarotysanu: Aasig XoiHKic i Oner Kapum

Ha 3amoBneHHA ®oHAay Po3sutky Micuesoi [lemokparii
Yy pamKax npoeKty " leueHTpanisauia npMHOCUTb Kpali pe3yabTatn Ta edpektusHictb (DOBRE)",
¢iHaHcoBaHoro USAID.

Lleli 0oKymeHm cmas MOMAUBUM 30a80AKU wupili nidmpumyi amepuxkaHcbKo2o Hapody, HadaHili yepez AeceHmcmeo CLUA 3
MixcHapodHozo possumky (USAID). 3micm € gionosidansHicmio @®oHdy Pozsumky Micyesoi Jemokpamii i He o0608'a3k080
8idobpaxcae moyky 3opy USAID 4u ypady CrnionyyeHux LLimamise.

This document is made possible by the generous support of the American people through the United States Agency for International
Development (USAID). The contents are the responsibility of Foundation in Support of Local Democracy and do not necessarily reflect
the views of USAID or the United States Government.
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OnNUC NEPEBITY MOHITOPUHIOBOI'O BISUTY:

MOHITOpMHroBuMi Bi3UT 6yB NpoBeaeHU B AHAX 5-6.04.2019 p. KoHcyAbTaHTamu nporpamu JOBPE Oasigom
XoiHKicom i Onerom Kapum.

Y Bi3UT BXOAMAM 3YyCTPidi cepes iHWOro 3 ro/I0BOK, CEKpeTapem pagu, CTapocTamu, AenyTaTtamu,
KepiBHMKaMWU BiAAiNiB Ta 3aK/a4iB OpraHy MiCLLEBOro CaMoBpPAAYBaHHS, iX NpaLiBHMKaMM, NpeacTaBHUKAMM
rPoMaaCcbKUX opraHisauii i nignpuemuamm.

Uinnto 3yctpiuein 6yno nposeneHHa nornmbaeHoro iHTepPB’to i PO3MOB 3 KePiBHULTBOM rpOMaaM, a TaKOX B
KO/ y4YaCHMKIB, AKi NpaLoloTb Had, BUKOHAHHAM CTpaTerii, a TakoX beHediuiapamn cTpaTerii. IHTepB'to Ta
6ecign NnpoBoANAUCH 3 METOK 36MpPaHHA AaHWUX, CNOCTEPEXKEHDb | KOMEHTapIB, WO CTOCYIOTbCA BUABNEHHA
HasBHUX Npobiem YM BUCHOBKIB LW,040:

® BNPOBALKEHHA CTPATErii, y TOMY YMCAi 3an1aHOBaHMX 3aBAaHb,

® CUCTEMM YMPABAIHHA Ta MOHITOPUHTY,

® MO/IMBUX 3MiH Y MeToamLi Ta cnocobax peanisauii onepauiiH1X nporpam,

® HOBMX NOTPED, LLO BUHUKAIOTb 3 NPAKTUKM peani3oBaHMX CTpaTeriYHUX 3aBAaHb,

® CYCMiNbHOro CNPUNHATTA CTpaTerii Ta ii 3HaYeHHA A41a PO3BUTKY FPOMaaM.

Mepen 34iicHEHHAM Bi3MTIB 6yN10 AOMOBAEHO MO TesnedoHy Ta E€/IeKTPOHHIN MowTi WoAo MNpUHUMNIB
npoBeAeHHA MOHITOPUHIY, Habopy AaHux Ta iHdopmauii, HeobXiaHUX ANA 34iNCHEHHA MOHITOPUHIY, Ta
NOACHEHb Liifielt NpoBeAeHHA MOHITOPUHTOBUX 3aXO0LiB.

3ycTpivi npoBoAMANCL B aaMiHiCTpaTMBHOMY OyauHKY My3MKIBCbKOI CiNbCbKOI pagM, a TAaKOXK Y OeAKUX
HaceneHunx NyHKTax rpomagm (cenvwe CxigHe, c. MipoWHMKIBKA) y MicuaX HalBa*KAUBILUMX iHBECTULiN,
3[iMCHEHUX ab0 pPO3MoYaTMX 33 OCTaHHI POKMU.

BKA3IBKM A1 KEPIBHULITBA TPOMA/MN:

®  3AiMCHIOBATM MOHITOPWUHT Ta OHOBJIEHHSA BiAMNOBIAHO A0 NpOLLEeAypPM, WO MICTUTbCA B CTPATEril;

®  BHOCMTW 3MiHM A0 CTpaTerii BigNOBIAHO A0 NPOBEAEHOrO MOHITOPUHIY, @ TAKOX NPOBECTU OLiHIOBAHHA
Ta KOMMNNEKCHEe OHOB/IEHHA cTpaTerii Ha noyaTky 2021 poKy, y T.4. y 3B'A3KYy 3 BUCOKOIO ANHAMIKOIO 3MiH
BCEPEeAMHi rpoMaam Ta il OTOHEHHI, 3 BUBOpamm [0 micuesux opraHis Bagu 2020 poKy, 3 po3pobKoto Ta
peanisaujielo HOBOI cTpaTerii po3BUTKY 06/1acTi Ta i3 3aKiHYEHHAM CTPOKY Aji 3aBAaHb, WO MakoTb byTu
peaniszoBaHi 3rigHO 3 N1IAHOM 3ax0A;B;

e nos’A3atn cTpaTerito Po3BUTKY 3 HaraTopiyHMmMM GiHAaHCOBMMM Ta iHBECTULiAHMMM naaHamu (W06
6roaKeT He GYHKLIOHYBaB /iMLe AK naaH ¢iHaHCyBaHHA NOTOYHMX 3aBAaHb);
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3/4iMCHIOBATM yNpaB/iHHA Ha OCHOBI 4OCTOBIPHUX AaHMX (CTAaTUCTUYHMX Ta COLLiONOriYHUX) - 3a6e3neunTn
cMcTeMaTUYHUIA 36ip, y3arasibHEHHSA Ta aHaNi3yBaHHA AaHUX 1A BUKOPUCTaHHA B Ny6aiyHoMYy;

NPOBOAMTM LMKNIYHI ONUTYBAHHA MELKaHLiB WOo40 YMOB XKUTTA Ta AKOCTI Ny6AIYHUX NOCAYT;
3L4iACHIOBATM CUCTEMATUYHMIA MOHITOPUHT HAZAHHSA KOHKPETHWUX NMOCAYT MELLIKAHLAM;

opraHi3yBaTtu noctiliHe npodeciliHe BAOCKOHA/IEHHA NPaLiBHMKIB OpraHy MiCLLEBOro CamMoBpPsAYyBaHHS,
06MiH 40CBIAOM 3 iIHLWMMK FPOMaZamMM B KpaiHi Ta 3a KOPAOHOM;

po3p0bATM HOBI MPOMO3MKLLi, @ TaKOX BNPOBAAUTU cUCTEMY NPOdECIiNHOro EKOHOMIYHOTO CIPUAHHA Ta
0bcnyroByBaHHsA iHBECTOPIB i3 AOTPMMAHHAM aHTUKOPYNLUiMHUX NpoLeayp;
nposecTy ayantn chepm ocBiTH i chepun KynbTypu;

pO3BMBaTW CMiBMPALIO 3 MICTOM Ta CYCiZHIMM rpoMagamu, 30Kpema y chepi cnisibHOro NPOCTopPoBOro
NAaHYBaHHA, 3anaaHOBAHWX Ta MOTOYHWI IHBECTULIMHMX MPOEKTIB, Y TOMY 4YMUCAi B LOPOXKHIO
iHGpPaCTPYKTYpY, HaAaHHA NOCAYr MELUKaHUAM (BKlOYaloumM TPAHCNOPTHI, OCBITHI, NOB’A3aHi 3 BibHUM
Yacom), a TaKOXK CTBOPEHHS Ta NPOCYBAHHSA NPOMNO3ULiA ANs iHBECTOPIB;

ONTUMi3yBaTV MepPEXKi 3aKNaaiB Ha TepuTopii rpomaam, bepyyum 4o yBarn HeobXiAHICTb 3HaYHUX BUAATKIB
Ha IX MOAEepHi3aL,ito Ta NoJanblue yTPUMaHHSA;

3MiLHIOBATM COUja/ibHY 3rypTOBAHICTb Ta LiNICHICTb, 30Kpema iHTerpauito utenis My3uKiBKM Ta
CxigHoro, wo 6yayoTb CUbHY I0Ka/IbHY iAEHTUYHICTb, NOYYTTA NPUXUABLHOCTI Ta igeHTMIKauji 3 OTl

BMPOBaAUTM cucTemy BcebiyHoi niaTpumkm HYO Ta HepopmanbHUX coLiaibHUX | TpOMaACbKUX iHiLiaTHB;

6inblue y3roaxysaTu NPiopuUTETM Y paMKax 6I04XKeTy y4acTi 3 LMK, BUSHAYEHUMU B CTPATETii PO3BUTKY
rpomagu.



