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Pesynstratn PMCI 2020
B My3ukiBcbKin OTI

AELEHTPAAI3ALIA

LIE AOBPE



LianbHicTb
po6ouoi
rpynwu (Pr)
Big OTIl

- 3dNOBHEHHA

MmaTpuui Ta
niAroToBKa
YeK-nCTiB

AK ouiHrOBaNun?

NepBUHHa
Bepudikauis
NporpamHum
cneuianictom

- NnepeBipKa YekK-
NIUCTIB

-[O0ONpaLOBaHHA
maTpuui y pasi
notpe6bu pasom 3
Pr

Bepudikauin
Bigainom MiO

- BiANOBIAHICTb
OLLiHOK
MmeToAoNOoril Ta
Axepenam
OLiHKU

MepesipKa
OLLiIHOK
eKkcnepramu

- BignoBiaHicTb
OLiHOK
HaABHUM
pe3ynbTatam
Nno HanpAMKax



YnpasniHHA

diHaHCaMM Ta

broaXKeTom
Po3pobKa Ta BUKOHAHHSA
broaxeTy
e [eHepyBaHHA 4oX04Y B
6roaXKeT rpomaam
B1KOHaAHHA Ny6AiYHMX

e CTpaTeriyHe naaHyBaHHA

* 3abe3neyeHHA BMKOHAHHS
noBHoBa*keHb OMC

e J/ligepcTBo B MicLLEBOMY
€KOHOMIYHOMY PO3BUTKY

* EQeKTUBHMUIA

opraHizauinHmin 3aKynisesb
MEHeKMEHT * YNpaBs/iHHA BNACHICTIO
* YNpaBAiHHA NepPCOHaNOM roromagm
e ®iHaHCOBA 3BITHICTb Ta
ayant

KomMmneTeHu|l

HapaHHA
nocnyr

e [1naHyBaHHA nocayr

e OpraHisauia goctyny
HaceneHHA Ta OXOM/EeHHA
nocayramm

® 33CTOCYBAHHA MeXaHi3miB
OTPUMAHHA 3BOPOTHMUX
BiryKiB CTOCOBHO AKOCTI
nocayr

* MOHITOPUHT piBHA
3340BOIEHOCTI NOCAYramm
cepes HaceneHHAa

* [HhopMaL,iiHO-
po3’sicHOBaIbHa poboTa 3
HaZaHHA Nocayr

Yyactb

rpomaaCcbKocTi

* [y6AiYHICTb YNPaBAiHCLKOI
AiansHocti OMC

* [1p0O30pICTb AiANLHOCTI
BMOOPHMX OpraHis BRaam —
MiCLLeBMX paj AenyTaTiB

e 33cTocyBaHHA IT AnA
NiATPUMKN AEMOKPATUYHOIO
BPAAYBaHHA

* [1OTPMMaHHA reHa4epHOro
BanaHcy B AifANbHOCTI
MiCLLEBMX OPraHiB BAaamn



My3sukiecbka OTI
2017 — 2020 pokn

=Fan OTI 8 2017 poui

120
ban OTI B 2018 poui
100
100 =—pHan OTl B 2019 poui
= Fan OTl B 2020 poui JNlipepcTtBo Ta ynpaBniHHA
80 20
60 15
40 36 i
20
. YnpasniHHA ¢iHaHCamu Ta
YyacTb rpomagCcbKocTi
brogxeTom
0

W ban OTl B 2017 poui
O Bban OTI B 2018 poui
B ban OTI B 2019 poui
B ban OTI B8 2020 poui

E MaKcumanbHe 3Ha4yeHHA

HapgaHHA nocayr



My3aukiscbka OTI - cepegHin ban
2020 pik

120 e QT
100 ——CepepHit 6an - cinbebki OTT
100
——CepeaHin 6an y BianoBigHIN NifepcTso Ta ynpasiHHA
80 KOFOpTi 20
CepegHint 6an gna scix OTl
59 Mporpamm
60
49 50,29 49,54
40
20
. YnpaBniHHA GpiHaHcamu Ta
Y4yacTb rpomagCcbKoCTi 6loAKETOM
0

mOTr
B CepepaHivi 6an - cinbebki... OTI

B CepepgHivi 6an y BignosigHin KoropTi
O CepepaHiv 6an ana scix OTT Mporpamu

E MaKcumanbHe 3Ha4yeHHA

HapgaHHA nocayr



16

14

12

10

0o

()}

S

N

13,88
13,15

B My3ukiscbka OTI
Bl CepeaHin npupicT-cinbcbki OTT

B CepeHi NpuUpicT y BiANoBiAHIN KoropTi

My3sukiscbka OTI —

npupict 6anie 3a 1 pik (2017 oo 2018)

W CepeHivi npupicT y BigNOBIAHI KOrOPTi B CepeaHin npupicT-cinbebki OTT W OTl

YyacTb rpomagCbKoCTi

HapgaHHA nocayr

YnpasniHHA piHaHCamu Ta BroaKeTom

NligepcTBo Ta ynpasAiHHA

o

0,5 1 1,5 2 2,5 3 3,5

I

4,5 5
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34

30,47
27,46

B My3ukiscbka OTI
Bl CepeaHin npupicT-cinbcbki OTT

B CepeHi NpuUpicT y BiANoBiAHIN KoropTi

My3sukiscbka OTI —

npupict 6aniB 3a 3 pokun (2017 go 2020)

B CepeHili NnpupicT y BiANOBIAHIN KOropTi B CepepnHilt npupict-cinbicoki OTF W OTl

YyacTb rpomagCbKoCTi

HapgaHHA nocayr

YnpasniHHA diHaHCaMu Ta 6roaKeToM

Nigepcteo Ta ynpaBaiHHA

13

12

o
(2]
[EE
o

15



My3aukiscbka OTI
3a komneteHuiamun y 2020 poul




JligepcTBO Ta ynpaeBniHHSA
2017-2020

4 4 4 4 4
3 3 3 3 3
m 2017
2 2 2 2018
W 2019
m 2020
1

CrparteriyHe BWMKOHaAHHA Nipepctso 8 MEP EdbeKkTnBHUI YnpaBniHHA
naaHyBaHHA nosHoBa*keHb OMC OopraHisauinHmmn nepcoHaaoMm
MeHeXXMeHT




YnpaBniHHA piHaHCaMK Ta DHOOXKETOM

2017-2020

4 4 4
3
m2017
2 2 2 2 @2018
m 2019
m 2020
1 1 1
I O

Po3pobka Ta BUKOHaHHA leHepyBaHHA goxoay B 34iMCHEeHHA nybniyHMX YnpaBniHHA BnacHicTio  PiHAHCOBA 3BiTHICTb
6roaxeTy 6roaKeT rpomagm 3aKynisenb rpomagmu Ta ayguT
(Askepena HagxoaKeHb)




3
2 2
| 1II

MnaHyBaHHA nocayr

HagaHHA nocnyr
2017-2020

2

OpraHiszauia goctyny  3acTOCyBaHHA MeXaHi3miB
Hace/ieHHA Ta OTPMMAHHSA 3BOPOTHUX
OXOMJIEHICTb NOCAYyraMu BiAryKiB CTOCOBHO AKOCTI
nocnyr

3
2
1
5

MOHITOPUHT piBHA
3a40B0O/IEHOCTI
nocnyramu cepeg,
HaceneHHA

2 2
| 1II

IHpO-po3’AcHIOBaNbHA
poboTa

W 2017
02018
H 2019
W 2020



0 0

My6nivHicTb
YyNpPaBAiHCbKOI
OiANBHOCTI OpraHis
MicLeBoOro
CamoBpAAyBaHHA

Y4yacTb rpoMagCcbKOCTI

Mpo3opicTb AiANbHOCTI
BUMOOPHUX OpraHiB
BNAAMN — MiCLEBUX Paj,
penyrtaTis

2017-2020

3
2
1 1
0 I 0

3actocyBaHHA IKT JoTpmaHHA 3anyyeHHA micLeBoi
reHaepHoro 6anaHcy B MOJIOAj A0 yNpaB/iHHA
AIANBHOCTI MicueBumx rpomagoto

OpraHiB Bnaau

W 2017
02018
W 2019
H 2020



